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Å Introduction
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Å Additional Resources for Selecting a Data Center 
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Å What to Look for in a Data Center Provider?

Å It Depends

Å The Right Data Center (Colocation) Provider will allow 
the ability to: 

Å Respond to Business Challenges caused by Compelling 
Events or Factors

Å Meet IT & Business Requirements

Å Be in Alignment with Organizational Goals and Objectives

Å Attention to each factor in the decision making 
process will ensure success.
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Å Typical Process for Evaluating a Data Center Provider: 

ÅEach step in the process is guided by not only IT goals 
and objectives, but goals and objectives of the 
broader organization.

ÅA quality result will depend upon a quality process.
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ÅGoals and Objectives Impacting the Process

Identify 
Options

Compelling 
Event

Identify 
Requirements

Choosing 
Provider

Organizational Goals
ÅFinancial ςReduce IT  
Budget
ÅFacility Consolidation
ÅBusiness Expansion
ÅRole of IT Redefined

IT & Facility  Requirements
ÅFloor space, power, cooling 
bandwidth
ÅSecurity, Redundancy, etc.
Business Requirements
ÅAgency Compliance
ÅClient Requirements, etc.

Organizational Goals
ÅFinancial ςReduce IT  
Budget
ÅFacility Consolidation
ÅBusiness Expansion
ÅRole of IT Redefined
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ÅExamples
Å Reduce IT Expenses 

Å Consolidate Facilities

Å Business Expansion

Å Streamline and Re-focus

Å Systems Failures

Å Compliance Issues
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Å IT Requirements

Å Take Inventory of IT Requirements. Evaluate Servers and 
Applications 

Å Identify Cabinet/Floor Space, Power & Bandwidth needs.

ÅBusiness Requirements

Å Service Level, Agency Compliance, Future Growth.
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ÅBuild In-House

Å Business and IT Requirements equate to 1000 sq. ft. Tier II 
data center required. 

Å Tier II data center estimate per sq. ft to build: $900.00

Å $900,000.00 Project + Energy + Operations
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Data Center Tiers as Defined by the Uptime Institute

Tier I 99.67% availability

Tier II 99.75% availability

Tier III 99.98% availability

Tier IV 99.99% availability



ÅOutsource - Colocate

Å Same requirements outsource or colocationenvironment 
10 cabinets from $1,500 to $1,750/ea = $15,000 to 
$17,500mo. 

Å Power and Operations are often included in colocationprice.

Å Five to seven year break-even point, compared to building.

Å Alignment with Organizational and Financial Objectives 
decision point.
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ÅDevelop a checklist of requirements and evaluate 
ColocationProviders.

Å IT Requirements

XPower XBandwidth

XSpace XUptime

XSecurity XServices
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ÅWhich provider can support my business 
requirements?
XService Level XAgency Compliance 

XFuture Growth

ÅEnd game is to choose a data center provider that 
meets IT & business requirements as well as your 
organizational goals and objectives.
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Å 300 Employee Company with 4 remote locations
Å Information services company serving the financial services 

industry.
Å Headquarters has 3 server racks and 1 SAN cabinet.
Å 2 Remote Locations each have 15 servers, other 2 have 10 

each.
Å Headquarters location does not have current data center 

space for all servers.
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Å Budget cuts and restructuring have necessitated the 
consolidation of all servers into a single data center.

Å In addition, each functional area is tasked with 
streamlining operations to support only revenue 
generating and mission critical operations. 
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IT Requirements

Å Floor space/Cabinet Space:  9 Cabinet racks today. Require 
capacity for 50% growth over next 3 years. 

Å Power Requirements: 34kW Maximum load day one (51kW 
with 50% growth)

Å Bandwidth Requirements: 10Mbps Internet Connection.
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BusinessRequirements

Å 99.8% Service Level - Redundant powerςRedundant (A/B) power 
availability, UPS systems, Backup Generators.Cooling infrastructure to 
support temperature inside industry guidelines.

Å Security/Resiliency - Fire suppression; Security ςEntrance, Video; 
Redundant telecommunications entrance.

Å Compliance- Company does not require, but customer requires data in 
a SAS 70 certified facility.

Å Redundant Bandwidth ςRedundant connection to multiple carriers.

©Copyright 2009 VISI, Incorporated

Identify 
Options

Compelling 
Event

Identify 
Requirements

Choosing 
Provider



Å Build ςCompany does have 1000 sq. ft. of former warehouse 
that could be built out into a data center.

Å To support servers alone, only 500 sq. ft. would be required. 
However in addition to growth, other needs such as 
telecommunications racks, structured cabling, and space for 
FT staff will require entire 1000 sq. ft. to be built out.  

Å Price tag: $900,000.00 + Energy + Overhead
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Data Center Providers

Å Tier II or higher, SAS 70 Type II Certified.

Å Facility has power infrastructure and space for growth.

Å Price tag: $1,750 per cabinet, + bandwidth ~  $17,500/mo.

Outsourcing or ColocationBenefits OutweighBuilding DataCenter

Å Lowers operating expenses ςImproved impact on cash flow.
Å Avoids the balance sheet by not using company capital or borrowing

Å Lowers overhead ςNo need for dedicated data center 
management staff.  
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ÅChecklist screening identifies providers who fit 
Business & IT requirements.

ÅNext criteria: Which provider aligns my department 
with organizational goals? 

Å Streamlined IT to support revenue generating and 
mission critical operations. 

ÅProvider facility + services.
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Key Services to Look for from Data Center Provider

Å 24x7 Remote Hands & Eyes 

ÅReduce down time, troubleshoot issues without 
deploying staff to data center.

Å Server reboots

Å Visual identifications

ÅBenefits of Remote Hands & Eyes services are 
evident and easy to quantify.
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Key Services to Look for from Data Center Provider

ÅManaged Service Offering 

Å Management of company-owned hardware

Å Firewalls, load balancers, switches, SANs & servers. 

Å Dedicated and Managed servers ςProvider owned 
hardware allows scalability.

ÅMaintain focus on mission critical & revenue 
generating activities.
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Key Services to Look for from Data Center Provider

ÅBandwidth Management 

Å Bandwidth managed to maximize performance.

Å DoSattack policy.  

Å Redundant bandwidth options.

ÅBandwidth is your window from your colocationto 
the world. 
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Factors in Choosing ColocationService Provider:

XBusiness & IT requirements

XAligned IT department with Organizational goals and 
objectives. 

X Benefits to Organization.

Å Positive Impact on Cash Flow and Balance Sheet

Å Reduction in Overhead and Operating Expenses.

Å Increased productivity through focus on mission critical and 
revenue generating systems. 
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BuyersGuide to Colocation

Å Provides in-depth analysisin 
choosing your Colocation
Provider.
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ColocationChecklist

Å Usefultool to measure Colocation
Providers against Business and IT 
requirements. 
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