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Einstein discovers that time is actually money.
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The Four Immutable IT Truths
From a Business Executive Perspective.
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4. \We could not exist without it.



Aviaybe the worst is over
3 . .
‘e b@,@ Arentative signs of recovery taking root
Mudgets starting to open up, a bit

ACost containment efforts have been
effective, mostly

ARenewed focus on management
disciplines

ANew competitive opportunities
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The Four Truthgt this Moment
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If | can get it cheaper (and safely) from somewhere else,
then | will.

Only investments that position us for the upturn are being
considered.



Externalization of IT

Mission Critical
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REACTIONS
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Enterprise

Cost Center Land
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Enterprise Commodity IT

Strategic IT




DEFINITIONS
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Definitions

A Cloud Computing

inThe set of disciplines
business models used to deliver appropriately
managed IT capabilities as an on-demand,
scal able, elastic servi

A A Cloud

| a specific instance of a cloud computing
service. o

AE. g., Amazonds Elastic Con
specific cloud computing vendor implementation.
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Definitions

A Public cloud:

I An IT capabillity as a service that providers offer to
consumers via the public Internet.

A Private cloud:

I An IT capabllity as a service that providers offer to
a select group of customers.

A Internal cloud:

I An IT capability as a service that an IT organization
provides for its own business
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