
Using Cloud Computing as 
a Business Advantage

/ƭƻǳŘ ±ƛǎƛƻƴ нллф ω hŎǘƻōŜǊ нмΣ 
нллф ω aƛƴƴŜŀǇƻƭƛǎ

Chris Howard
VP and Service Director

Executive Advisory Program

Burton Group

choward@burtongroup.com



Agenda

ÅForces

ÅReactions

ÅDefinitions

ÅPreparation

ÅRecommendations 

2



FORCES

3



мΦ ²ŜΩǊŜ running out of space and power.

нΦ ²ŜΩǊŜ spending lots of money on overhead.

оΦ LǘΩǎ not our core competency.

4. We could not exist without it. 

The Four Immutable IT Truths
From a Business Executive Perspective.



March ó09

ÅMaybe the worst is over

ÅTentative signs of recovery taking root

ÅBudgets starting to open up, a bit

ÅCost containment efforts have been 
effective, mostly

ÅRenewed focus on management 
disciplines

ÅNew competitive opportunities
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Logarithmic, sorry
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The Four Truths at this Moment

LŦ ƛǘ ŘƻŜǎƴΩǘ ƘŜƭǇ ǘƘŜ ōƻǘǘƻƳ ƭƛƴŜΣ ǿŜΩǊŜ ƴƻǘ ŘƻƛƴƎ ƛǘΦ

LŦ L ŎŀƴΩǘ ǇǊƻǾŜ whL ǿƛǘƘƛƴ ǎƛȄ ƳƻƴǘƘǎΣ ƛǘΩǎ 5h! ŀǘ /!t9·Φ

If I can get it cheaper (and safely) from somewhere else, 
then I will.

Only investments that position us for the upturn are being 
considered.
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Externalization of IT



REACTIONS
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Enterprise

IT

Cost Center Land
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IT



Enterprise

SaaS

PaaS

IaaS

Outsourcing

ITS

ITC

Post-modern IT

Commodity IT

Strategic IT



DEFINITIONS
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Definitions

ÅCloud Computing
ïñThe set of disciplines, technologies, and 

business models used to deliver appropriately 
managed IT capabilities as an on-demand, 
scalable, elastic service.ò

ÅA Cloud

ïa ñspecific instance of a cloud computing 
service.ò 
ÅE.g., Amazonôs Elastic Compute Cloud (EC2) is a 

specific cloud computing vendor implementation. 
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Definitions

ÅPublic cloud: 

ïAn IT capability as a service that providers offer to 

consumers via the public Internet. 

ÅPrivate cloud: 

ïAn IT capability as a service that providers offer to 

a select group of customers. 

ÅInternal cloud: 

ïAn IT capability as a service that an IT organization 

provides for its own business
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